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Overview

1. Objective & Guiding Principles 

2. MOE Ideas Bank (Staff)

3. Campus Changemaker (Pupils)
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Objective 

P.E.A.K 
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To Build a Culture of 

Innovation for Continual 

School Improvement and 

Excellence



Innovate@RS 2011



Guiding Principles
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P PURPOSE is to cultivate a culture of innovation 

for continual school improvement

E EMPOWERED through different platforms and 

opportunities to initiate improvement  

A ACTION in making ideas become reality  

K KNOWLEDGE shared across the school
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CHERISH Gold

2010

Purpose
To promote ground-up initiative and encourage 

innovations led by staff for school improvement.

Empower
Every staff can access MIB to suggest ideas for school 

improvement and made known the innovations they 

have carried out.

Action
Target set: At least 4 suggestions with at least 2 

suggestions implemented.

Knowledge
Shared good ideas and innovations at Staff Meetings, 

Potpourri Session, Professional Development Hour, Email 

Notifications and at Cluster level (Best Suggestion of the Month)







Workflow for MIB Submission (Riverside Sec / N5 Cluster)

Staff to enter suggestions into 

MOE IDEAS Bank  (Jan to Oct)   

School Coordinator (Principal) to review 

and reward the suggestions

SEC Chairperson (Principal) to nominate a 

Best Suggestion of the Month/Year

for her school in MOE IDEAS Bank     

SEC Chairperson (Administrative Manager) to score the 

nominated Best Suggestion of the Month/Year from

other schools in the cluster for

Best Cluster Suggestion award

Cluster Evaluator to award Best Cluster Suggestion of the 

Month/Year in MOE IDEAS Bank, and inform AMs of result

By 30th of each 

month

By 25th of 

each month

By 10th of each month

(system cut-off-date)



Positive Outcomes

• Improved processes and better school 
outcomes 

• Greater ownership and enhanced problem 
solving capacities

• Higher staff morale with support and 
recognition given



Investigative Journalism - "Is Healthcare in 

Singapore Affordable

Engaging Students (Social Studies Lesson)  

• Secondary 3 students worked in groups of 6-8 to 

create a video in the style of a news feature. 

• Students took on the role of reporters and acted as 

interviewees to offer a variety of perspectives and 

experiences with Singapore's healthcare system as 

well as an analysis/round-up of all the interviews to 

conclude whether healthcare in Singapore is 

affordable.



Singapore 

Quality Class 

2008

Lee Kuan Yew

NE Award

2007

School Distinction 

Award

2009

People Developer 

Standard

2009

Best Practice Award

Staff Well-Being

2009

Partners Award

2010

8th Uniformed 

Group

2011

2nd SAA 

Aesthetics

2010

Value- Added 8 

Award

Since 2002

DA

Character 

Development

2010

Green Audit 

Lotus Award

2011

CHERISH Gold

2010

Purpose
To cultivate student-led innovations for school improvement 

projects.

Empower
Class Innovation Leaders represent their class to submit 

improvement ideas to the panel.

ChangeMaker Panelist (trained Student Leaders) to assess proposals 

and approve grants. 

Action
Class Innovation Leader to submit at least one proposal for 

assessment.

Student Heads and Deputy Heads of CCAs spearheaded school 

improvement

Knowledge
Display of completed projects on noticeboard

Sharing and discussion at Student Leaders’ Forums.

Campus ChangeMaker Investiture

Combined Campus ChangeMaker training camp with other schools



AAAA projectprojectprojectproject supportedsupportedsupportedsupported bybybyby thethethethe NationalNationalNationalNational YouthYouthYouthYouth CouncilCouncilCouncilCouncil

Class Innovation LeadersClass Innovation LeadersClass Innovation LeadersClass Innovation Leaders

Submit proposalsSubmit proposalsSubmit proposalsSubmit proposals

Assess &  Assess &  Assess &  Assess &  

AmendAmendAmendAmend

proposalsproposalsproposalsproposals

ApproveApproveApproveApprove

ProposalProposalProposalProposal

& grant& grant& grant& grant

PROJECTS



Proposal Writing & Proposal Writing & Proposal Writing & Proposal Writing & 

Assessment Skills Training Assessment Skills Training Assessment Skills Training Assessment Skills Training 

for Student Panelistsfor Student Panelistsfor Student Panelistsfor Student Panelists

Ideas Generation & Project Ideas Generation & Project Ideas Generation & Project Ideas Generation & Project 

Management for Innovation Management for Innovation Management for Innovation Management for Innovation 

LeadersLeadersLeadersLeaders

Combined Student Combined Student Combined Student Combined Student 

Panel Training by Panel Training by Panel Training by Panel Training by 

NYCNYCNYCNYC



• The Student Panel listens, critique and asks questions.

• The Innovation Leader and team presents, answers and 
defends their proposal.

• After the session, the Student Panel votes and decide 
whether they PASS, REVIEW or REJECT the project. 

• The Student Panelists mentor Innovation Leaders whose 
projects need to be reviewed or are rejected to see if  they 
can improve on their ideas.



Positive Outcomes

• think and do creatively while considering 

resource constraints.

• enhance their social-emotional competencies.

• demonstrate values-in-action.

- Student projects allow them to 
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